
Put Your Practice on the Fast Track
to Mastery
Are you struggling with these critical
challenges in growing your practice?

• Building a productive, effective team

• Filling the patient pipeline and converting
referrals to new starts

• Attracting, managing and retaining quality staff

• Assuring your success with associates, partners
and transition dynamics

Daugherty Consulting Introduces
Practice Mastery from the Inside Out

 Create a Dream Team that is as passionate about
your practice as you are.

 Transform your staff into Valued Partners
committed to communicating your practice
culture and generating new patients.

 Spark new referrals and turn them into
raving fans.

 Enroll your whole staff in creating and
implementing easy, effective marketing programs.

 Assure successful practice transition, sustain
growth and attract excellent associates.

 Build a stable, profitable practice while simplifying
your life and putting the fun back in your workday.

Who We Are – Focusing a Half-Century of
Success on Your Practice
Terry Daugherty and David Daugherty, the
principals of Daugherty Consulting, combine their
50 years of orthodontic and corporate success to
create Practice Mastery from the Inside Out.

• Dr. Terry Daugherty is a nationally known
practice development expert. A successful
orthodontist for more than 25 years, he now
specializes full-time in helping his peers create
masterful practices through team development
and profitable marketing programs.

• Dave Daugherty has been a successful business
executive and entrepreneur for more than 25
years. As an organizational consultant and
executive coach to clients nationwide, he
specializes in leadership development, behavior
awareness, team dynamics and accelerated
performance.

The Daugherty brothers focus on empowering
your entire practice to achieve the personal and
professional excellence and fulfillment that lead
to mastery.

When it comes to building your
dream practice, do you feel like

the “Lone Ranger”?

Are you eager to reclaim the
passion for your practice?

Are you ready to transform
your staff into a team of

Valued Partners?

www.DaughertyConsulting.com

Houston Office:
770 South Post Oak Lane, Suite 450

Houston, Texas 77056
713-629-5922 – 713-443-8603 (cell)

Hilton Head Office:
21 Hanover Way

Bluffton, South Carolina 29910
843-837-7770 – 843-422-4020 (cell)

Practice Mastery from the Inside Out

www.DaughertyConsulting.com
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