Dave Daugherty

Dave Daugherty has been a successful business executive and entrepreneur for more than
25 years and has coached and consulted high-end orthodontic practices for 15 years. As
an organizational consultant and executive coach to clients nationwide, he specializes in
leadership and team development, behavior awareness, transitional dynamics and
accelerated personal performance.

Dave graduated from Florida State University with a degree in Accounting (Finance) and
worked in management for 12 years in the energy industry. He first discovered his
executive coaching skills when the energy company he worked for was sold and he had
the opportunity to coach transitioning senior executives who were leaving the company.

Dave realized he had expertise and insight into the inner drives of people in business and
team dynamics, so, even though he was completely unknown in the industry, he decided
to open his own consulting practice. Rather than an industry-specific focus, Dave’s
consulting and coaching have focused on the behavioral and developmental aspects of
executives and their management teams to produce exceptional results. The business
thrived for 18 years, as Dave worked with Fortune 10 to Fortune 1000 companies in a
whole array of industries from energy to healthcare to non-profits to financial institutions.
Today, he translates his corporate coaching skills and best practices to helping
orthodontic and medical practices succeed.

As an executive coach to senior executives, physicians and their staff, Dave’s style is
incisive, enthusiastic and inspiring. He focuses on empowering individuals to be more
effective teams, linking a clear understanding of goals for the business and leveraging the
internal dynamics of human behavior to achieve those goals. With penetrating questions
and a high degree of interactivity, Dave’s process is behavioral-based but focused on
producing real-time business results. Straightforward but compassionate, Dave’s intuition
and experience help him get to the heart of issues very quickly to produce desired results.

Author of “Your Family Business,” Dave has trained extensively in masterful leadership
and communication strategies to improve relationships between people. He is a member
of Management Research Group International Network and is a Birkman International
Consultant.

Dave’s business-oriented background, combined with Terry’s intensive orthodontic
background, make Daugherty Consulting the perfect choice for those who want a practice
that excels to new heights.



