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Dr. Terry Daugherty practiced in the Dallas area for 25 years, developing a nationally recognized, highly successful practice and team. He helps doctors and team members create practices that operate at a very high level of productivity, profitability and enjoyment. 

Terry is a full time speaker, author, practice coach, and consultant. He has been selected from a nationwide search to be featured in Speaking of Success, with best-selling authors Stephen R. Covey (Seven Habits), Ken Blanchard (One Minute Manager) and Jack Canfield (Chicken Soup for the Soul).
His passion is to help Orthodontists get the most out of themselves, their teams, and the practice. His focus is on simple practice growth systems; emphasis on developing motivated teams that drive the practice and leverage the doctor’s time and energy. If you want to create the practice of your dreams with sustainable growth, harmony, and less stress this could be the answer.

Dave Daugherty

Dave Daugherty ‘Powers Up Your Practice’ by teaching you how to engage and encourage your staff to make your practice their family business.  As a nationally-known executive coach, speaker and seminar presenter, Dave uses his 30+ years of experience as a businessman, consultant and coach to Orthodontist, Physicians, and Fortune 100 Executives to get the most out of themselves and their people.  

His tremendous insight to create highly interactive and powerful programs will ignite you and your team with purpose and power to create the practice you want.  Dave’s approach insures success through an action-focused process that teaches self-motivation, practice leadership, team collaboration and business growth.

Dave has worked with Orthodontic practices for over 15 years to sustain new patient growth, create team harmony and collaboration, and build staff-managed businesses.   He addresses unresolved issues directly but compassionately by teaching people how to communicate openly and directly to create productive action.
Dr. Terry Daugherty and Dave Daugherty are co-founders of Daugherty Consulting a nationally-recognized Practice Development firm.  For more information about their firm and programs visit their website at www.DaughertyConsulting.com.  
You can email them at: Terry@DaughertyConsulting.com  or  Dave@DaughertyConsulting.com .
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Practice Consultation & Coaching





In-Office Assessment & 360 Interviews


Doctor Intensives/Team Intensives


Practice Retreat  with doctor and staff


One-year Practice Enhancement Program


Elite Practice Coaching  Program (Annual)





Products 


 CDs 


 Marketing  Matrix


 Dashboard


New Patient Process System™


 Practice Success System™











Daugherty Consulting website:   � HYPERLINK "http://www.DaughertyConsulting.com" ��www.DaughertyConsulting.com� 





Contact Information: 


� HYPERLINK "mailto:Terry@DaughertyConsulting.com" ��Terry@DaughertyConsulting.com�      (843) 837-7770


� HYPERLINK "mailto:Dave@DaughertyConsulting.com" ��Dave@DaughertyConsulting.com�      (713) 629-5922





Request Articles and Handouts:         � HYPERLINK "mailto:info@DaughertyConsulting.com" ��info@DaughertyConsulting.com� 








  Master-Mind Groups





Practice Mastery Groups (Doctors)


Valued Partners Networks (Staff)


Life-Balance Weekends (Doctor-Spouse)


The Mega Practice Retreat





Seminars





Creating the Elite Practice


Valued Partners™ Success System


The Ultimate Growth-Marketing Retreat


Languaging that gets Results in Orthodontics


Leadership that Gets Results in Orthodontics.


The World Class TC Weekend 











